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Abstract 
Management accounting best practices are important on critical success factors in ensuring organizational survival and 
competitiveness, provide relevant financial and non-financial information at different levels to make informed decisions. Private 
sector organizations continue to apply more sophisticated management accounting technologies to support their complex 
structures and activities. Such practices have been regarded as mediums for enabling organizations to create long-term value 
emerging from excellent organizational performance. Numerous claims alleging that management accounting had somewhat lost 
its relevance as it failed to provide adequate support to managers who faced intense challenges within competitive world's 
economy which was characterized by globalization and rapid technological advancement. In essence, management accounting 
can be considered as "governance at source" that supports organizations through the provision of accounting information. This 
proposal aims to develop measures for Management Accounting Best Practices Award for Public Sector Organizations in 
improving Malaysia's CPI. Both quantitative and qualitative methods were used in data collections. Whilst showcasing 
management accounting excellence has been an important agenda, we believe that management accounting is also needed by 
public sector organizations, especially with the rising concerns on "poor" public service deliveries and "unfavorable" rating of the 
Corruption Perception Index (CPI). CPI is used to measure the transparency, accountability, and integrity, in view of these, the 
introduction of the Management Accounting Award for Public Sector Organizations is a must. This proposal also involves 
modifying existing measures used by National Award for Management Accounting (NAfMA) Best Practices for Private Sector 
Organizations on 2004, to stimulate effective and efficient decision making processes to suit public sector organizations' 
contexts. A proposed new framework should reflect the following as preliminary measures: leadership, management accounting 
information, resource management, community and customer focus, stakeholder partnership management, performance 
management and service delivery outcomes. The management accounting measures used to propose Award should promote 
mainly on transparency, accountability, and integrity among Public Sector Organizations. 
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1. Introduction 
The roles that the government plays in improving public sector service deliveries have become a serious concern 
particularly after increasing criticisms from various stakeholders that the government should improve the corruption 
perception index (CPI) issued by the international body.  Following such criticisms, the government claims that they 
have gradually improved the deliveries by instilling good organizational practices, such as transparent procurement 
activities. At some points, the government has avowed their commitment to, and constantly expressed the desire to 
mitigate the negative perceptions over its administrations. However, until to-date, it has been unsuccessful to change 
such perceptions due to a rising number of public sector scandals.  
Viewing these from Public Sector Management Accounting perspectives, there is a need to develop a 
comprehensive and multi-dimensional Best Practice Framework for Management Accounting Best Practices Award 
in Public Sector. Frauds and corruptions can be committed by various levels of officers; from the president and top 
political leadership (political corruption), down through the hierarchy (bureaucratic) corruption, to the most remote 
local government public servants.  Emphasis should be given on ethical professional practices (which include 
competence, confidential, credibility and integrity), and elements in CPI for Public Sector Organizations (which 
include integrity, accountability, and  transparency). CPI is a quantitative indicator of cross-country corruption used 
to assess the politicians and public officers in terms of the degrees that they are believed to accept bribes, take illicit 
payment in public procurement, embezzle public funds, and commit similar offences. 
Unlike financial accounting which focuses on the summary, analysis and reporting of financial transactions 
pertaining to a business which has been done in the past, management accounting focuses on how managers use the 
provisions of accounting information in order to better inform themselves before they decide the matters within their 
organizations, which allow them to better manage and perform control functions.  This means that management 
accounting can be known as “Governance at Source” which relates to the current ongoing activities. Any possible 
discrepancies or unethical professional practices in the management accounting process such as frauds in managing 
tenders could be avoided or reduced if the best practice framework is followed. Therefore, in developing the 
Management Accounting Best Practices Award for Public Sector, consideration should be given on closing the gaps 
that exist in the current available best practices to best suit the current management accounting environment in 
Public Sector. 
1.1. Problem Statement 
The roles that the government plays in improving public service deliveries have become a serious concern 
particularly after increasing criticisms from various stakeholders over poor public service deliveries by 
governmental ministries, departments and agencies and over the lack of governmental efforts to improve the CPI 
that has been rated unfavorably by international bodies. Following such criticisms, the government claims that they 
have gradually improved their deliveries by instilling good organizational practices, such as transparent procurement 
activities. At some points, the government has avowed their commitment to, and constantly expressed the desire to 
mitigate the negative perceptions over its administrations. However, until to-date, it has been unsuccessful to change 
such perceptions due to a rising number of public sector scandals. Viewing from public sector management 
accounting perspective, there is a need to develop a set of comprehensive and multi-dimensional Management 
Accounting Best Practices Award for Public Sector Organizations. Frauds and corruptions can be initiated by any 
officers at different levels, from the president and top political leadership (political corruption), down through the 
hierarchical (bureaucratic) corruption to most remote local governments. Emphasis should also be given on ethical 
professional practices (which include competence, confidential, credibility, and integrity), and elements in the CPI 
for public sector (which include transparency, accountability, and integrity). CPI is a quantitative indicator of cross-
country corruption used to assess some practices of politicians and public officers in terms of the degrees that they 
are believed to accept bribes, to take illicit payment in public procurement, to embezzle public funds, and to commit 
similar offences. Management focuses on how managers use the provisions of accounting information in order to 
better inform themselves before they decide matters within their organizations, which allow them to better manage 
and perform control functions. This means that Management Accounting can be known as "Governance at Source" 
which is related to the current ongoing activities. Any possible discrepancies or unethical professional practices in 
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the management accounting processes could be avoided or reduced if best practice framework is followed. 
Therefore, in developing the Management Accounting Best Practices Award for Public Sector Organizations, 
careful consideration should be given on closing the gaps that exist in the current practices to best suit the current 
management accounting environment in the public sector. This has brought changes in political dimensions such as 
stronger opposition power and the increase of anti-government protests. The country's competitive index is 
increasing, and the country is often "challenged" by the relatively "unfavorable" CPI, which implicates inefficiency 
and ineffectiveness in some of the government delivery system, as well as low levels of transparency and 
accountability within the public sector. Premised on the assessment criteria of the Management Accounting Award 
for Public Sector Organizations, some of these inadequacies could be curbed more profoundly.  
1.2. Purpose of study 
The purpose of this study is to develop measures for Management Accounting Best Practices Award for Public 
Sector Organizations in improving Malaysia's Corruption Perception Index (CPI). The Management Accounting 
Best Practices Award was developed to measure actual management accounting practiced by Public Sector 
Organizations. In tandem with, this study was explored to recognize organizations adopting best practices in 
management accounting and creating value that leads to operational excellence. In particular it aims to promote the 
application of management accounting best practices techniques and systems within public sector organizations in 
the pursuit of achieving better organizational performance. Additionally, current study proposes an action plan of 
model to further determine the factors improving of Malaysia's CPI.  The links between management accounting 
best practices knowledge took place in the Public Sector Organizations by encouraging public sector organizations 
to perform better and more importantly to focus on creating a healthier environment that is free from organizational 
misconducts to be at par and greater than other organizations. This study for Management Accounting Award is for 
best practices, focusing on fully implemented management accounting systems that set new standards or introduce 
innovations in the work place. These systems have been benchmarked and tested. Their outcomes have been 
carefully measured, evaluated, and documented. Best practices will generally have broad impact and applicability 
within Public Sector Organizations. 
 
1.3 Management Accounting Best Practices Award Framework 
 
A number of criteria are suggested to be included in the Management Accounting Best Award for Public Sector 
Organizations in improving Malaysia's Corruption Perception Index (CPI). This Management Accounting Best 
Award framework consists of seven elements in term of leadership, management accounting information, resource 
management, community and customer focus, stakeholder partnership management, performance management, and 
service delivery outcome.  All elements in the ethical professional practices and corruption perception index are 
embedded in all seven elements of Suggested Management Accounting Award for Public Sector. 
2. Literature Review 
Since management accounting concerns are building values of the inside organizations, its main fact are the real 
internal economies of the enterprise - creating new businesses, optimizing existing business process and analyzing 
customer value. These create long-term, sustainable value. Thus, in assessing value creation within organizations, 
one must use an integrated approach, taking into consideration both financial and non-financial information. The 
Management Accounting Award was the 'brainchild' of strategic collaboration. 
Public sector has been defined as all government departments and agencies as well as enterprises where the 
government owns effective control through major shareholding and otherwise. However, public sector bears social 
and political objectives compared to private enterprises. Therefore, it is said that their modus operandi and 
philosophy are greatly influenced by economic, social and political factors determined by the government and 
ultimately, accountable to the society (Han, 1991). 
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Figure 1: Management Accounting Award for Public Sector 
 
Moreover, there was an article written in 'Management Accounting Research Journal' published in 2010 calling 
on the integration of ideas and instruments of reforming and 'modernizing' the governments through the 
implementation of management accounting. The authors believe that accounting is more than doing calculation and 
includes how the accounting is mobilized, things it inspired and roles defined for accountants (Kurunmaki, Lapsley, 
& Miller, 2011). 
Another study urged that management accounting together with other disciplines such as financial reporting and 
auditing could give better contribution to the public sector. This is crucially important since public sector has been 
criticized since the past two decades for being ineffective and inefficient. In consequence, new techniques for better 
measurement and accurate costing are needed (Helden, Aardema, Bogt, & Grooy, 2010). 
Furthermore, it has been found that in another case study done on a Malaysian public utility company that social 
relationships and workplace interactions are essential between operational managers and accountants in order to 
explain how they understand and execute the budget that has already being planned for their daily activities (Nor-
Aziah & Scapens, 2007). However, it has been also identified that there was a problem that occurred between the 
accountants and the public utility manager due to trust problem. This happened when new system such as budgetary 
control imposed in the public utility by the accountants reduced the autonomy given to the managers. The managers 
later were perceived as not to be trusted and they themselves did not trust the accountants and the accounting system 
imposed (Nor-Aziah & Scapens, 2007). This management accounting framework has been combined and reshaped 
with new techniques developed in order to match the environment in respective periods. 
The long-journey transformation programme embarked by the Malaysian government has a specific purpose of 
creating a robust national economy through improved performance of public sector’s service deliveries. There has 
been a claim that the subsequent improvement in such performance is driven by the principles of performance and 
meritocracy within a broader national development focus, which are influenced and governed by many 
governmental policies and national agendas, such as the New Economic Policy and Malaysia Plans. More recently, 
the newly introduced reform programmes such as the Government Transformation Programme (GTP) and the 
Economic Transformation Programme (ETP) have influenced the service deliveries to further drive public sector 
organizations towards attaining improved and robust performance more seriously and with clear directions. Inspired 
by the New Economic Model (NEM), both the GTP and ETP have revolutionized existing development mechanisms 
used by the government to boost national performance. 
The GTP is an unprecedented programme, which aims at radically changing the way the public sector 
organizations, as both social and economic engines, deliver better services to the public (PCG, 2010). The 
government introduced the GTP in 2010 to emphasize its promise to deliver better (public) services. Generally, the 
GTP has emphasized changes and performance through the collaboration between the public and private sectors. 
According to PCG (2010), such collaboration involves a concerted process of bringing together the best minds in the 
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government and the private sector to develop the country. This collaboration is important because it enables the 
achievement of common and/or complementary goals which form parts of the reformed public service deliveries. It 
is claimed that the degree of collaboration between the government and private sector organizations has been 
aligned with the NEM and the 10th Malaysia Plan. Specifically, these agendas become integral parts of one cohesive 
effort to transform Malaysia into a progressive, harmonious and high-income nation. 
To define the scope of the GTP more clearly and to focus on the economic transformation agenda more seriously, 
the government introduced the ETP in 2010. According to PEMANDU (2011a), it has numerous significant impacts 
on public sector organizations as we can observe in, for example, the provision of public service deliveries by the 
government agencies and departments. Such environment aims at enabling these organizations to deliver their 
respective services more conveniently in an attempt to stimulate better performance (PEMANDU, 2011). In more 
practical terms, the ETP concentrates on those aspects of strategic importance to Malaysia’s economy that 
encourages these organizations to sustain their economic well-being. The ETP is a programme that complements the 
focus on creating an environment to allow such organizations to perform better and more importantly free from 
misconducts. 
In acknowledging the importance of ETP, the government introduced a number of other deliverables to improve 
the Malaysian economy. For example, the government announced six Strategic Reform Initiatives in 2011, in 
addition to the 12 National Key Economic Areas. While the Strategic Reform Initiatives focuses on such changes as 
recuperating public sector organizations and more clearly defined government’s roles in combating corruptions, the 
National Key Economic Areas strengthen particular areas, such as tourism and business services to develop the 
economy more constructively (PEMANDU, 2011)—all of which attempt to achieve the NEM’s goals (PCG, 2011). 
As repeatedly claimed by PEMANDU (2011), the ETP spells out government’s roles in developing and strengthen 
public sector organizations’ core competencies (see also PEMANDU, 2011), especially in delivering quality public 
service deliveries.  
3. Methodology 
In addressing the above research objectives, this study adopted both quantitative and qualitative approaches 
which comprise questionnaires and semi-structured interviews. The questionnaires were distributed to selected 
governmental officials (of different levels) to identify their responses in dealing with some scenarios that may give 
rise to misconducts (or to some extent, corruptions). Meanwhile, the semi-structured interviews will be conducted 
with key stakeholders (such as the members of Transparent International, Auditor-General Office, Prime Minister's 
Office (PEMANDU), Public Account Committee (PAC), Malaysian Anti-Corruption Commission (MACC) and 
some alleged scandalous public sector entities) to examine the issues with regard to public service deliveries. In 
addition to the above approaches, for the purpose triangulating the evidences obtained, requests were made for  
some important documents retained by the government departments, agencies and authorities or certain ministries, 
such as PAC, MACC, Prime Minister's Office (PEMANDU) and Ministry of Finance. 
4. Contribution and Conclusion 
The development of measures for the Management Accounting Best Practices Award for Public Sector 
Organisations involves introducing two new criteria (in addition to those adapted from the NAfMA Best Practices 
Framework), which are on Community and Customer Focus and Service Delivery Outcome. Obviously, the newly 
proposed framework focuses on the ways management accounting information is integrated within the respective 
public sector organisations' operation in rendering public service deliveries. It is our hope that the Management 
Accounting Best Practices Award for Public Sector Organisations will serve as the "carrots" rather than the "sticks" 
to ensure more effective public sector deliveries. Therefore, the new framework should represent a new contribution 
to the body of knowledge in advancing management accounting research to a greater extent. More importantly, the 
framework should encourage public sector organisations to show their vast commitment and resource utilization to 
furnish evidence on their operational processes and subsequently, their performance outcomes.  
The research findings is hoped to facilitate the achievements of both the Government Transformation Programme 
(GTP) and the Economic Transformation Programme (ETP) which are essentially regarded as the pillars to support 
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Malaysia's aspiration to become a high income nation by 2020. Thus, management accounting focuses on how 
managers use the provisions of accounting information in order to better inform themselves before they decide 
matters within their organizations, which allow them to better manage and perform control functions. This means 
that management accounting can be known as 'Governance at Source' which relates to the current ongoing activities. 
This study should be regarded as a national initiative to create an awareness of the importance of management 
accounting best practices in combating organizational malpractices within some public sector organizations, as well 
as improving Malaysia's CPI. 
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